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CHAIRPERSON STATEMENT

Dear Stakeholders, 

2023 was a year of significant achievements and continued growth for SONARWA General Insurance. As we look back

to the past year, I am delighted to point out the tremendous growth we have witnessed in almost all facets of the

business, with the Company demonstrating good performance. 

From our key business strategic priorities, customer experience has remained the epicentre of our strategy. Activities

undertaken during the year, i.e. Customer Engagement Dinner and the 'team service' themed Customer Service Week,

showcased the Company’s dedication to build lasting relationships with our customers. We have continued to listen to

their needs and appropriately respond to their ever-evolving expectations. 

Our belief is that innovation remains our driving force this year in developing new capabilities that enhance operational

efficiency and deliver greater value to our clients. These efforts have positioned us strategically to navigate the future

with confidence. Our investments in the development and training of our agents reaffirm our dedication to empowering

the workforce and building strong company values. 

The year 2024 comes with excitement about the opportunities ahead. The focus remains sustainable growth,

innovation, and excellent customer service experience. We continue to invest in people, technology, and partnerships,

to drive our vision of becoming the most trusted and preferred insurer in the region. My gratitude is to all our board of

directors, management team, employees, customers, and partners for remaining steadfast.

Mrs. Iza Irame,
Chairperson of the Board of Directors
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CEO STATEMENT

A reflection of the year 2023, leaves me proud of the progress we have made as a Company not only
in financial performance but also the commitment to innovation and customer service. This year
witnessed insurmountable turnaround in efficiency and service delivery that further strengthened our
market presence with careful focus to our customers' needs. 

The company achieved expansion nationwide, this has enhanced access to our products and
efficiency in service delivery, gaining traction to a bigger market share. Our distribution channels have
made it easier for customers to access our services, providing a seamless experience that reflects our
commitment to accessibility. 

In 2023, we reinforced our role as a responsible corporate citizen by supporting our employees and
honouring the memories of our fallen colleagues through the 1994 Genocide against the Tutsi. Our
investments in training and development ensures that our team remains well equipped to respond to
future challenges and deliver exceptional services. 

As we move into the year 2024, our focus is drawn towards sustainable growth, digital innovation, and
excellence in customer service. I am confident that, with the continued dedication of our team and the
trust from our stakeholders, we are poised for greater success in the year ahead. “My sincere thanks
go to all our employees, partners, and customers for their undivided support and commitment.

Mr. Rees Kinyangi Lulu,
Ag. Chief Executive Officer. 4



OUR STORY
From 1975 to 2024, SONARWA General Insurance has charted a course of remarkable

expansion and resilience. Starting with a modest 50 million Rwf in capital, under the

stewardship of the UK's J.H. Minet, it blossomed into a towering figure with a capital of

1.5 billion Rwf. Our growth strategy included launching 19 branches across Rwanda,

significantly broadening our network, and enhancing service accessibility. With each

step, we rebranded, reshaped, and redefined insurance, committing every step to

secure your peace of mind with reliability and resilience. As Rwanda's leading

capitalized insurance provider, regulated by the National Bank of Rwanda, we remain

dedicated to delivering exceptional value and security to our clients, ensuring they

confidently navigate life's uncertainties.

History and Key Milestones
1975: Founded and Pionnerd the Insurance Sector in Rwanda under the

management of J.H. Minet (UK)

1980: Capital increase from 50M Rwf to 400M Rwf

1983: Capital increase to 500M Rwf; Expansion to Butare and Gisenyi

2011: Structural change, splitting into SONARWA General Insurance (short-term)

and SONARWA Life Insurance (long-term)

2017: RSSB acquired an 84.67% majority share

2024: Capital growth of billions Rwf; Established 19 branches across Rwanda and

have multiple investments in Real Estate Mainly.
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VISION AND MISSION

Vision

Mission

Values

Our Goal
To provide clients with affordable and
reliable insurance and finan- cial
solutions while enhancing economic
growth in Rwanda and the region
through productive investment activities

To maintain our leading position in
Rwanda and play a major role in the
region as a composite insurer by
providing high quality insurance
products and financial services to our
customers.

Customer satisfaction,
value for all.
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SHAREHOLDER PROFILE 
At SONARWA General Insurance, we simplify insurance by providing swift, reliable, and tailored solutions
that meet the diverse needs of our clients across Rwanda. With a commitment to excellence, we deliver
market-leading products and services that offer peace of mind and protection in an ever-changing world.

Name Country of Origin 2023 2023

RWANDA SOCIAL SECURITY

BOARD

INDUSTRIAL AND GENERAL 

INSURANCE Plc.

AGACIRO DEVELOPMENT FUND 

(AGDF)

MAGERWA LTD

Access Bank Rwanda Plc

Nigerian

Rwandan

Rwandan

Rwandan

Rwandan

79.21%

15.96%

1.61%

1.61%

1.61%

Total

1.61%

1.61 %

100%

15.96%

1.61%

79.21%
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CORPORATE GOVERNANCE
The Directors remain steadfast in implementing governance practices where substance

prevails over form. The governance framework of the Company allows the Board of Directors

to carry out periodic evaluations of the company’s performance, enabling Directors to balance

the Board’s responsibility for oversight with their roles to provide strategic guidance for

management’s actions. The Board monitors performance using the instruments of the regular

quarterly Board meetings.

SONARWA General Insurance Company Limited is committed to the highest level of corporate

governance standards as set from time to time by the National Bank of Rwanda and by itself in

accordance with international best practice. The Board of Directors is responsible for the

longterm strategic direction for profitable growth of the Company whilst being accountable to

the shareholders for compliance and maintenance of the highest corporate governance

standards and business ethics.



BOARD OF DIRECTORS 
At the core of our corporate governance practice is the Board, which oversees how the management serves and protects the long-term interests of all the stakeholders of the Company. The Board monitors
the Company’s strategy, and performance against strategic and business plans, policies, and control systems to develop and incorporate best practices and maintain the highest standards in governance.

Iza IRAME
Chairperson 

IRAME has over a decade of senior management experience in

both the private and public sectors. She previously held positions as

the Group Finance Manager at Horizon Group Ltd and Chief

Accountant at the Office of the Prosecutor General. She earned a

degree in Business Administration, specializing in Finance, from the

Kigali Institute of Science, Technology, and Management (KIST)

and is an affiliate of the UK Association of Chartered Certified

Accountants (ACCA).

Innocent is a seasoned finance professional currently

leading the Finance & Contributions Department at the

Rwanda Social Security Board (RSSB). With extensive

experience in financial management and strategic

planning, Innocent plays a crucial role in overseeing the

financial operations and contributions management of

one of Rwanda's key public institutions.

Jerry brings over a decade of experience in leadership roles within the finance and

investment sectors. Currently serving as the Acting CEO of the Rwanda Sovereign

Wealth Fund, he has been instrumental in driving operational excellence and

strategic growth initiatives. Jerry holds an Executive Master's degree in Financial

Industry from the Luxembourg School of Business and has previously held senior

positions at Crystal Ventures Ltd and NPD-COTRACO Ltd, demonstrating his

comprehensive expertise in business management, financial analysis, and

procurement. His dedication to continuous improvement and innovation makes him

a valued leader in the field.

Innocent Murindabigwi
Board Member 

Jerry Ntare
Board Member
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Jonathan Oluwaniyi Wale
Board Member 

Innocent MURINDABIGWI
Board Member 

Jerry Ntare
Board Member 

Jonathan is an experienced finance professional with a strong background in the

insurance sector. He serves as the Chief Finance Officer at National Insurance

Company Holdings Limited, a role he has held since September 2011. In this

capacity, he oversees the company's financial strategy, management, and

reporting, driving growth and ensuring compliance with financial regulations.

Before this, he was the Chief Finance Officer at IGI GAM STAR in Gambia from

October 2009 to August 2011, where he managed financial operations and led

financial planning and analysis efforts to support the company's objectives. Before

joining IGI GAM STAR, he was involved in the Management of Industrial General

Insurance (IGI) from January 2008 to September 2009, contributing to the

company's overall financial management and strategic direction.

With over a decade of experience in senior financial roles within the insurance

industry, he has developed a deep understanding of economic governance, risk

management, and business strategy.

Jerry Ntare
Board Member

Afrique Ramba
Board Member

Jerry Ntare
Board Member Afrique Ramba

Board Member

Ramba is a distinguished investment and finance professional with a

strong track record in investment banking. Currently serving as the

Chief Executive Director of Future Health & Technologies Ltd, Ramba

brings extensive expertise in leading high-performing teams, portfolio

management, financial modeling, and risk management. His

experience includes managing investment portfolios exceeding $350

million, with a focus on maximizing returns while maintaining risk

tolerance. With prior roles at the Rwanda Social Security Board and

BPR (part of Atlas Mara), he has demonstrated leadership in

strategic financial planning and organizational growth.
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COMPOSITION OF THE BOARD 
Delegation and effective control The Board maintains effective control of the Company through a well-developed governance structure which

includes Board committees. These committees provide in-depth focus on specific areas of board responsibility. Board Committees In line with

the requirements of Regulation Nº11/2017 on corporate governance requirements for insurance business as well as the provisions of the

Company’s Memorandum and Articles of Association and the Board’s Terms of Reference, the following Board Committees were established by

the Board to ensure effective performance of its duties: 

Audit committee: The committee's role is to assist the board in ensuring that the financial statements are prepared in a timely and accurate

manner to facilitate prompt publication of annual accounts. The Committee also helps in reviewing internal controls, including the scope of

the internal audit program, and the internal audit findings, and recommends actions to be taken by management. The Committee also

regularly interacts with the external auditors. 

Risk Committee: The role of the Committee is also to assist the Board in ensuring the quality, integrity, and reliability of the company’s risk

management systems. In so doing, the Committee reviews and assesses the integrity and effectiveness of the risk management system. 

Claims and Underwriting Strategy Committee: This is a standing committee of the Board; its role is to assist the Board in discharging its

duties relating to the management of claims and underwriting by mitigating all related risks. 

During the financial year ended 31 December 2023, the Board was not fully constituted as required by Regulation No. 11/2017 on corporate

governance. As a result, the committees were equally not constituted. 
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SENIOR MANAGEMENT

Company Secretary &
Head Legal

AG. Chief Commercial
Officer 

AG. Chief Executive Officer
& Chief Finance Officer

Head of ICT Ag. Head of Human
Resources& Administration

Quinta Rwakunda Charlotte Kamanzi

Rees Kinyangi Lulu

Simon R. Munyaneza Aurore Umuhoza
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OUR INSURANCE
AT A GLANCE

Branches

Employees

Claims Ratio 23-

Dec: 72%

22-Dec: 68%

Solvency Coverage
Ratio

23-Dec: 311%

22-Dec: 546%

Management
Expense Ratio

23-Dec: 69%

22-Dec: 39% 

Investment Ratio

23-Dec: 39%

22-Dec: 35% 

Liquidity Ratio

23-Dec: 74%

22-Dec: 57%
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THE BRANCHES

Main Branch
RSSB TOWER II , KIGALI - RWANDA

Tool-Free number : 9000

Email: infos@sonarwa.co.rw

Kigali City

Western Province

Southern Province

Eastern Province
Northern Province

mailto:infos@sonarwa.co.rw


 Product Portfolio
At Sonarwa General Insurance, we're not just your average insurance company.

We're the pioneers, the trailblazers, and the innovators, setting the standard for

insurance excellence in Rwanda and across the COMESA. Whether you need to

protect yourself from unexpected accidents, fire, or even the perils of nature,  we

have a plan to fit your needs. 

Sonarwa General offers a wide range of general insurance products to cater to

the various insurance needs of different market segments.
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Personal Insurance

Motor Insurance

Travel Insurance

Group Personal Accident

Nature Disaster Insurance

Individual Personal Accident
Medical emergency and expense coverag

Medical Transportatio

Repatriatio

Lost luggage indemnificatio

Personal accident coverag

Legal expenses

Third-party liability coverag

Comprehensive cove

Compensation for loss or damage to your ca

Coverage against third-party bodily injuries and material 

damag

Cover for theft and burglary

Covers damages caused by lightning, explosion, dropped

articles from plane crashes, rail/road incidents, animals,

landslides, earthquakes, floods, storms, and bushfires

Provides compensation for death, permanent disablement,

temporary loss of income, and medical expenses arising

from accidents to corporations and institutions

Provides compensation for death, permanent disablement,

temporary loss of income, and medical expenses arising

from accidents to individuals
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Business Insurance

Fire Insurance

Marine Cargo Insurance

Burglary Insurance

Goods in Transit Insurance

Computer and Electronic 
Equipment Insurance

Cover against loss or damage to carg

Insurance against delays, ordinary leakage, and loss of 

weight or volum

Insurance for inherent vice or nature of the subject matte

Cover on civil commotio

Insurance on stored and cargo in transi

Insurance on salvage value and others

Fire and Allied Perils Insurance for your property, furniture,

fixtures, and fittings, goods held in trust and commission,

and machiner

Fire Consequential Loss Insurance covers loss of profit, 

standing charges, additional expenditure, and wages

Indemnity against loss or damage to property following

forcible or violent entry or exit from insured premise

Assets such as office equipment, stock in trade, furniture 

fixtures and fittings are covered

Coverage for electronic equipment including computers

against sudden unforeseen physical damag

Covers mechanical or electrical breakdown, faulty design, 

lightning and over voltage

Cover is strictly restricted to premises risks ONLY except for 

laptops covered worldwide

Cover for loss or damage to various types of goods while in

transit by road, rail or any inland waterway
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Industrial All Risks Insurance

Fidelity Guarantee Insurance

Contractors All Risk
Insurance

Professional Indemnity
Insurance

Under Material Damage, covers sudden and unforeseen

physical loss or damage to the construction work

covers sums the insured becomes liable to pay as damages 

for accidental bodily injury to third parties or accidental loss/

damage to their property

Provides comprehensive cover against Material Damage

such as accidental physical loss or damage to the property

insure

Provides comprehensive cover against Business Interruption 

like financial loss arising from business interruption or 

interference

Indemnifies the insured against legal liability arising from wrongful

acts such as negligence, error, or omission while carrying out

professional dutie

Protects the business against compensation sought by 

clients for errors or negligence

Under Material Damage, covers sudden and unforeseen

physical loss or damage to the construction work

Under Third Party Liability, covers sums the insured becomes 

liable to pay as damages for accidental bodily injury to third 

parties or accidental loss/damage to their property
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Directors & Officers Liability
Insurance

Machinery Breakdown Insurance

Public/Products Liability
Insurance

Erection All Risks Insurance

Protects directors and officers from loss resulting from claims

made against them in the discharge of their duties

Cover against sudden unforeseen physical or damage to the insured machiner

Covers the cost of repairing or replacing indemnifiable breakdown or losses 

to machiner

Assists in expediting repairs Protects against claims arising from accidental bodily injury

to any person or accidental loss/damage to property

Under Material Damage, covers sudden and unforeseen

physical loss or damage to the erection risk

Under Third Party Liability, covers sums the insured becomes 

liable to pay as damages for accidental bodily injury to third 

parties or accidental loss/damage to their property

Crop Insurance

Protection against natural disasters (drought, floods, hail, storms)

Coverage for losses due to pests and crop diseases

Financial safeguard from unexpected drops in market prices

Support for sustainable farming practices and resilience-building

Livestock Insurance

Compensation for loss due to accidental death, diseases, or natural disasters

Coverage for theft or loss of valuable livestock

Financial support for veterinary expenses and disease management
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FINANCIAL HIGHLIGHTS
2023 2022

2023
53.7%

2022
46.3%

2023 2022

2022
546

2023
311

2023 2022

2023
53.7%

2022
46.3%

2023 2022

2023
53.7%

2022
46.3%
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TO
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M
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INVESTMENT EXPENSES

INSURANCE REVENUE
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COMMUNICATION & MARKETING REPORT

At SONARWA General Insurance, exceptional customer service is at the core
of who we are. We are committed to treating every customer with dignity
and respect at every encounter, fostering a culture that encourages both
professional and personal growth for all. Our belief in cultivating high-
impact leaders—regardless of position—drives our dedication to excellence
and accountability in everything we do.

This year has been filled with meaningful activities and events that reflect
our unwavering commitment to delivering an outstanding customer
experience. From celebrating our valued customers and staff to investing in
the development of our agents and honoring the memories of those we
lost, each event highlights our journey toward becoming the
#InsurerOfFirstChoice.
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Nationwide Agent Training Workshop in Saint Paul

In April 2023, SONARWA General Insurance launched a comprehensive training initiative for all its
agents through a workshop held in Saint Paul. This event brought together agents from across the
country, reaffirming our commitment to continuous professional development and excellence in service
delivery.
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29th Commemoration Ceremony for SONARWA Workers

On May 12, 2023, SONARWA General Insurance held the 29th commemoration ceremony for our
colleagues who lost their lives during the Genocide. The day began with a solemn visit to the Kigali
Memorial in Gisozi, where more than 100 SONARWA workers gathered to honor the memory of the
victims.
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Showcasing SONARWA General Insurance at the National Trade Fairl

In 2023, SONARWA General Insurance proudly participated in the National Trade Fair, showcasing our
diverse range of insurance solutions and services. Our presence at the expo allowed us to connect
directly with the public, demonstrate our commitment to being the #InsurerOfFirstChoice, and share
insights on how our offerings provide strategic support during critical moments.
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Concluding Customer Service Week with Style

In October 2023, SONARWA General Insurance concluded Customer Service Week in a memorable
style by celebrating with our valued customers and dedicated staff. The event was marked by a
delightful gathering where everyone shared a drink and cake, creating a warm and inviting atmosphere
that exemplified our commitment to exceptional service.
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Customer Engagement Dinner at Serena Hotel

In November 2023, we hosted our esteemed customers at the Customer Engagement Dinner 2023 at
the Serena Hotel. This special evening was dedicated to celebrating our customers and strengthening
the bonds we have built over the years. The event reflected our commitment to delivering exceptional
service and maintaining a meaningful connection with those who continue to place their trust in us.
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FINANCIAL STATEMENTS 
The year ended 31 December 2023

















































































































Why Us
SONARWA Insurance: Your Trusted Partner

Rwanda’s leading insurer, offering

decades of expertise and stability.

Choose SONARWA for secure, reliable, and fast insurance solutions.

Tailored, flexible insurance products

designed to meet your unique needs

effortlessly.

Dedicated to superior service and

satisfaction.

 Dedicated to swiftly resolving claims

for a seamless experience.

Global Expertise,
Local Excellence

Simplified Solutions

Customer First

Rapid Claims Resolution
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